
         
Chairman Dabuliewicz opened the meeting at 9:15 am 
Attendance: Selectman John Dabuliewicz – Chairman, Selectman Kimberley Edelmann, Selectman Clyde Carson and 
Town Administrator – Jim Bingham

Others present: Beth Hennessey, Ed Mical, Tim Blagden, John Leavitt, Judy Newman-Rogers, Ken Cogswell

1.   Head Start  
A. Beth Hennessey, Head Start Director, met with the Board to ask the town for assistance in disposing of  

outdated playground equipment and preparing the site for new equipment.  Jim said this year the Head Start 
program has contributed about $10,000 worth of upgrades and renovations to the space they use.  The  
Board is in support of the Public Works Department helping with the removal and the preparation for the 
new equipment as well as removing a branch that overhangs over the playground.  Beth will keep in touch 
with Jim regarding the arrival of the equipment.

2. Emergency Management
A. Ed Mical,  Emergency  Management  Director,  talked  about  the  recent  storm and the  damage the  town  

suffered, he will be submitting a preliminary damage estimate to the State in the amount of $20,000.

B. Ed is  asking  the  Board's  permission  to  move  forward  and obtain  equipment  costs  for  the  Emergency  
Operation Center in the new fire station.  This is for the grant that Ed is working on.  The Board expressed 
their support for Ed to move forward.

Board Action
Selectman Carson made a motion to authorize Ed Mical to move forward with the Emergency Operation Center Grant 
for the new fire station and collect costs for the equipment.  Selectman Edelmann seconded the motion, motion 
passed unanimously.

3. Solar Array
A. Clyde reported the array is officially connected to the grid and Eversource has accepted the array as group 

net metering on the grid.  Clyde said he signed for the town portion for the application to the Public Utilities 
Commission incentive which is paid to the town.  

B. Saturday, November 18 at 10:00 am will be the ribbon cutting; there will be refreshments provided as well.  
Clyde said he still needs to finalize the signage at the array site.

C. Clyde said part of Harmony Energy's commitment is to build software that shows what's going on with the 
array.  The question for the Board is where do you want the monitor's.  He said the towns role in this would 
be to have an internet display where we want the information to show.  He said the possibilities are the 
Transfer Station, Town Hall and Library.  John asked why.  Clyde said it's good advertisement for the town, 
and to show what is going on with the array and what's being produced.  It will be similar to what is being 
displayed on the towns website for the Water District array.
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4. New Fire Station Site
A. Kimberley reported the civil engineer and the architect project manager presented to the Planning Board last 

night.  

B. The ceiling height was adjusted to accommodate the servicing of the equipment in the apparatus bay.  This 
adjustment added $20,000.  Exterior colors were chosen as well.

C. Kimberley is still researching financing.  She will also keep the Board informed when the house will 
be moved.  Clyde asked who cleans up the site after the house is moved.  Kimberley said she will talk 
to the Director of Public Works.

D. Kimberley attended a Primex seminar and learned from  someone who was  deeply involved in the New  
Boston fire station project  that during voting the town cannot campaign in a way that could sway voters, 
just provide the voters with information and facts.

5. Economic Development Advisory Committee
Nothing new to report.

6. Policy Review
A. Jim will be taking on the Personnel Policy, he will have a draft for review in a couple of weeks.

7. Selling Town Parcels
A. Jim reported  the  realtor's  have  not  looked  at  the  house  on  Horne  St.  yet.   It's  boarded  up,  so  the  

appointment needs to be coordinated with the Public Works Department.  

B. The realtor for the old fire station site is recommending the price be reduced to $49,900.  Clyde said if the 
town is going to heavily discount the sale price then the property should be offered to something that may 
benefit the town rather than giving it away.  Tim Blagden said the lot is a very wet lot and he feels a  
reasonable price is more in the vicinity of $10,000, and if the town is willing to sell it to him he would put an 
easement on the property to benefit the rail trail.   Kimberley said the Board was told by the voters to  
proceed in a certain manner and she wants to make sure what ever is done matches the mandate.  John 
agrees.  Clyde said if we think there's something else we should do, we should keep it the same price, and 
bring it to Town Meeting.  Jim said the listing agreement has expired even though there's still a “for sale” 
sign on the property, it's a matter of renewing it.  Tim Blagden asked the Board if they would consider  
granting an easement over the property for the rail trail?  John said the Board needs to look into what was 
voted on at Town Meeting first. 

C. John read the 2014 Warrant Article 24 into the record as follows:
To see if the Town will direct the Board of Selectmen to place the town owned property identified as Map 29 
Lot 001 (136 East Main Street) for sale prior to May 30, 2015. To be sold as described in said Deed as  
recorded at the Merrimack County Registry of Deeds on November 1, 2010. Sale of this property should take 
place as soon as possible. (Submitted By Petition)

8. Pedestrian Bridge
A. Tim Blagden asked the Board if they would be willing to accept the gift of a pedestrian bridge to be placed 

between East Roby  Rd. and West Roby Rd. in Warner.  John said that's after it's placed, and there is a  
question on whether Tim can do that without the town doing something. 

B. Tim said the bridge was constructed in Campton NH and needs to be moved.  The bridge is 40 feet long on 
the bottom and he can have it trucked here for about $6,000.  John is not willing to act on this tonight  
without first looking into it further.   

9  . Town Hall Front Lawn  
A. Kimberley asked Clyde when the tree trimming will take place.  Clyde said he didn't know. 
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10. Roundabout
A. Clyde reported he has been in regular contact with Merrill Construction and McFarland Johnson Engineering 

about how to get the project closed out by the end of the year.  He said Merrill is still working with a sub-
contractor to get the signs installed, which he was assured would happen this week.  After,  Merrill will send 
the town a final invoice which the town pays and once the final invoice is paid, McFarland Johnson can  
submit the final documents to the State for reimbursement.  McFarland sent an email today to William Rose 
(DOT) confirming if that is done, there are no initial items beyond what was required.  He said William Rose 
wrote back and said that's correct, once the form is submitted the State can close the project out.  The  
tangential question is, does the warranty work have to be done before the project is closed and the answer 
was no.  John asked what about the repairs to the roundabout.  Clyde  said that's warranty work, the  
warranty was for 1 year.  John asked a year from.... Clyde said from when the project was installed.  Jim 
asked installed or closed.  Clyde said he can get clarification.  Jim asked what agency is in charge  of  
enforcing the warranty.  Clyde didn't ask that question, he's more interested in getting the $300K from the  
State.  Clyde  said  he  can  find  out  the  answers  to  the  questions.  Kimberley  said  somebody  
needs to follow up because it would be a kick in the teeth if the town gets the money and then it's found 
out the proper paperwork hasn't been filed for the warranty and the warranty is over.  John would like to 
know if the damage is acknowledged and it's been documented, maybe McFarland Johnson can do that.  
Clyde  thinks  they  are  involved,  they  are  waiting  for  the  proposals  from  Merrill.   Kimberley  asked  
Clyde to follow up.  Jim asked Clyde to forward all the emails to him for record purposes.

1  1  . Unanticipated Funds  
A. A check in the amount of $5,000 was received from the Nancy Sibley Wilkins Fund for a shed to be used by 

Parks & Recreation.  No public hearing is needed, the amount is below the threshold.

Board Action
Selectman Carson moved to accept the $5,000 grant from the Nancy Sibley Wilkins Fund for a shed that Parks & 
Recreation Commission will use to be located at Riverside Park.  Selectman Edelmann seconded the motion, motion 
passed unanimously.

1  2  . Capital Budget  
A. The Selectmen had a preliminary discussion about the capital budget for 2018.

• Property Revaluation $30,000 – Clyde recommends $25,000 or $20,000. Preliminarily, the 

Board agreed to $20,000.

• Police Vehicle $25,000

• Preservation of Town Records $20,000 – Clyde see's this amount for two separate projects, 

record preservation and a separate capital reserve for the storage of 
records.  Judy said she would submit the documentation she 
has for record storage along with the pricing for further 
discussion by the Board.  Jim said the town also has the Town  
Hall Improvements Capital Reserve. 

• Town Hall Improvements $75,000 – The Board's question is do they want to do the sprinkler 

system next year.   Clyde feels grants should be researched for the 
sprinkler system.

• New Fire Station Site Kimberley said until she has more information about the bond, there 
may be some needed funding.

• Fire/Rescue Vehicles $50,000

• Fire Equipment Kimberley talked to the Board about the Budget Committee's view, 
they do not want to see operating expenses funded through a 
capital reserve.  Jim said the Fire Chief will be creating a 10 year  
equipment replacement schedule.

• Road Construction Meets the Capital Improvements request

• Bridge Replacement $20,000 less than what was suggested in the Capital Improvements 
Plan.

• Public Works Dept. Improvements Costs are being obtained for a sprinkler system.  A containment tank 

will be needed for the system.
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• Odd Fellows Building Capital Reserve will be closed in 2018.

• Fire Station Bldg. Kimberley recommends Jim talk to the Fire Chief about funding the 
reserve because the new fire station bond may not pass.

• Contingency Fund The Board will talk later in the budget process about if the fund is 
actually needed.

• Employee Health Insurance Jim said what used to be covered by insurance is falling into the  
deductible range again, there is a concern the fund may be short  
next year. 

B. The proposed capital budget amounts to $685,000.

13.   Compensation Study   Discussion  
A. The Board talked about what should be done for the full time positions that fall under the 25th percentile in 

the study.  John said it's obvious the Board cannot address all the recommendations in the study in one year. 
He would like to look at the full time positions that fall below the 25th percentile.  John asked the  Board  if  
the 25th percentile is where the Board wants to start.  Clyde clarified with John that he means selective  
wage adjustments  and John said  yes,  but  he is  asking  the  Board for  their  thoughts.   Clyde asked in  
general,  is  the  Board  talking  about  anything  other  than  step  increases  for  everybody  in  2018  if  the  
Board doesn't do the wage study?  John asked for thoughts.  Jim said an across the board 1% wage increase 
will  cost $12,600.  Clyde asked what was the decrease in health insurance.  Jim said health costs will  
decrease this coming year by 6.2%.  Jim explained the costs for health care, a family plan annually costs in 
total $21,700, the town portion is $20,000 annually.  Jim said the total compensation which includes benefits 
is very competitive.  

B. Clyde said he like Kimberley's suggestion on doing a fixed increase, John brought it up too.  Clyde's other 
question is do we increase the employee contribution to health care?  Kimberley calls the fixed increase  
approach the peanut butter approach, you take a number and spread it evenly across the board, which  
means it's not merit based.  Judy suggested to the Board to look within the town and get some history on 
who's been moved up and take that into consideration along with the person's longevity.  Jim said the study 
addresses that. 

C. Kimberley  said  there  are 8 employee's  below the 25th percentile,  and a lot  above  it.   To bring the 8  
employees up to the 25th percentile the cost would be $27,737.00 which is equivalent to a 2% wage increase. 
Jim said some of the 8 are part time employees that have been with the town less than a year and the study 
also shows that Warner gives a better benefit package to part timers than the other municipalities in terms 
of accrued time off. There are 4 full time employees that fall below the 25th percentile.

D. John wants to hear more about implementing the merit system.  Kimberley said we can't switch to a merit 
system at this time because no one is prepared.  She said the only way to enforce a merit system at this 
point is to say to the Department Heads take a pool of money and distribute it fairly.  Then next year set 
up the appraisal reviews with objectives.  John asked who would complete the appraisals for the elected  
officials.  Kimberley said they are being treated as employees so Jim would.

E. The Board needs to decide if they will adopt the wage survey system as well.  Jim doesn't agree with the 
provided wage scale because there is 5% between each step, it's already known the town can't afford that 
type of scale.  

E. Further discussion will take place on November 9th.  

1  4  . Meeting Minutes  
Selectman Carson moved to approve meeting minutes dated  October 3,12,16,19 and 24.  Selectman Edelmann 
seconded the motion, motion passed unanimously.

Selectmen’s Meeting Minutes Page 4 of 5                                            Tuesday, November 7, 2017



1  5  . Manifest  
Selectman Edelmann moved to authorize the Selectmen to sign manifests and order the Treasurer to sign Payroll 
check numbers 5011-5029 in the amount of $33,917.72 (including 22 direct deposits) and Accounts Payable check 
numbers 54310-54360 in the amount of  $115,314.66.  Selectman Carson seconded the motion,  motion passed 
unanimously.

1  6  . Consent Agenda  
Selectman Carson moved to approve the Consent Agenda for November 7, 2017: 
1. 2017 Equalization Municipal Assessment Data Certificate (previously signed)
2. 3 Waterloo Cemetery Deeds
3. Intent to Cut for Map 19 Lot 5
4. Building Permits for:

Map 14 Lot 005-2
Map 8 Lot 006
Map 10 Lot 19-1
Map 7 Lot 40-2

Selectman Edelmann seconded the motion, motion passed unanimously.

17. Zoning Board of Adjustment Resignation
Selectman Edelmann moved to regretfully accept the resignation submitted by Rick Davies from the Zoning Board of 
Adjustment.  Chairman Dabuliewicz seconded the motion, motion passed unanimously.

1  8  .   Adjournment  
A motion was made and seconded to adjourn at 9:21 pm.

Board of Selectmen
John Dabuliewicz – Chairman
Clyde Carson
Kimberley Edelmann

Recorder of the minutes: Mary Whalen
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